Desired Leadership Competencies for the
Synod of Lincoln Trails Transitional Executive

Hopeful: maintains stability in the moment and hope for the future;
provides direction, guidance, and faith when describing basic needs; and helps
followers to see a way through chaos and complexity.

Spiritual Maturity: Shows strong personal depth and spiritual grounding;
demonstrates integrity by walking the talk and by responding with faithfulness of purpose; is
seen by others as trustworthy and authentic; nurtures a rich spiritual life; seeks the wisdom
and guidance of appropriate mentors; is able to articulate a clear and consistent theology.

Communicator: Advances the abilities of individuals and the organizations through
active listening supported with meaningful oral and written presentation of information.

Change Agent: having the ability to lead the change process successfully; anchoring
the change in the congregation’s/organization’s vision and mission.

Contextualization: the ability to assess accurately the context, environment,
history, relationships and uniqueness of a congregation or organization.

Externally Aware: identifies and keeps informed of the polity of the church and/or
the organization; maintains current with laws, regulations, policies, procedures, trends, and
developments both internally and in the larger society.

Risk Taker: persons with the ability to take appropriate risk to accomplish needed
goals; one who thinks outside the box and who is not afraid of challenging the status-quo.

Organizational Agility: Is astute about how congregations and/or organizations
work; knows how to get things done through formal and informal channels; understands the
importance of supporting good policy, practice, and procedure; appreciates the power in the
culture of a congregation; is politically savvy.

Strategy and Vision: Sees ahead clearly, keeping focused on the larger picture; can
anticipate future consequences and trends accurately; is future oriented; casts a compelling
and inspired vision for a preferred future; sees possibility; crafts breakthrough strategies.

Interpersonal Engagement: Displays a consistent ability to build solid
relationships of trust and respect inside and outside of the organization; engage people,
organizations, and partners in developing goals, executing plans, and delivering results; use
negotiation skills and adaptability to encourage recognition of joint concerns, collaboration,
and to influence the success of outcomes.



